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Design-Thinking Workshops in Barbados and Grenada with great resonance 

On March 20 and 27, workshops were held in Bridgetown, Barbados and St. George, Grenada applying the design 

thinking method. The seminar was attended by young and experienced farmers as well as various other stakeholders 

such as politicians, NGOs and representatives of associations.  

The workshops focused on the question of how activities and job profiles in (climate smart) agriculture can become 

more attractive again, especially for young people. Using new methods, this question, which is an important issue 

for both project countries, should lead to new innovative but also practicable solutions. 

The design thinking method is a creative and at the same time systematic process in which the stakeholders of a topic 

develop new approaches together with the target groups of customers or adapt them to the needs of the customers 

and the solution of complex and relevant questions.  

Design Thinking, according to the conviction of the inventors of the method, which is used more classically in the 

private sector for the development of business models, brings a profound and comprehensive understanding of the 

target group and thus enables ideas and solutions that go beyond conventional, often strongly anchored thinking. 

The method is based on different process steps, which were presented in basic outlines in the seminar. It is a 

combination of understanding, observation, idea finding, refinement, execution and learning.  

The focus of the seminars was on understanding and observation and the first steps of idea generation. Starting with 

the hiring of the young farmers, the following steps were used to analyse the target groups in detail. Here, economic 

aspects and personal needs played a central role. In particular, economic independence, i.e. standing on one's own 

two feet in the future, was at the forefront. Aspects of responsibility were also related to the current lifestyle of the 

younger generations. 

The importance of other stakeholders in raising the awareness of prospective farmers was also highlighted. In 

particular, cooperation with schools was seen as a good opportunity to promote new forms of (climate smart) 

agriculture. The same applies to sports clubs, other social groups such as youth organisations and modern 

communication channels such as social media and the Internet. 

At both seminars, in Barbados and in Grenada, intensive networking took place between the participants so that the 

ideas gained could be pursued further in a collaborative approach.  

In addition, two other Corporate Social Responsibility (CSR) seminars were held in Barbados and Grenada. The 

focus here was in particular on marketing aspects. On the basis of successful case studies and based on previous 

experiences of farmers in the target countries, it was examined how new relationships can be established with market 

participants in the target countries and beyond, in particular with aspects such as fair trade and the focus on organic 

farming.  

Further Design Thinking and CSR seminars are planned for the end of April in St. Vincent and the Grenadines.  
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Implementing organisations 
 

This project is co-funded by the European Union 

  

 

Project office: Halsworth, Welches, Bridgetown, St. Michael, BB11000 

www.pro-ngo.org 

www.ngo-at-work.org/Barbados 

www.cpdcngo.org 

    https://eeas.europa.eu/delegations/barbados 

“The European Union is made up of 28 Member 

States which have decided to gradually link together 
their know-how, resources and destinies.  

Together during a period of enlargement of 60 years, 

they have built a zone of stability, democracy and 
sustainable development whilst maintaining 

Cultural diversity, tolerance and individual 

freedoms. The European Union is committed to 

sharing its achievements and its values with 

countries and Peoples beyond its borders”. 
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About the project 

Project objectives 

The overall objective of the action is to enhance opportunities for sustainable livelihoods amongst rural agricultural farmers in Barbados, St. 

Vincent & the Grenadines, and Grenada. In particular, it aims to improve the financial and operational sustainability of small scale farming 

operations; to ensure the implementation of sustainable/cost effective farming practices among rural farmers; to improve the opportunities for 

access to finance; to support the implementation of sustainable agricultural practices in agricultural production; and to enhance the enabling 

policy environment for sustainable agriculture. 

Target groups & beneficiaries 

Main target groups of the action include small scale rural farmers, with a special focus on women and youth farmers; representatives of 

farmers’ organization; and private sector agencies working in the renewable energy sector. 

Short-term impacts 

• Improved operational and financial sustainability of farmer operations; 

• Strengthened capacity of small scale farmers in the application of climate smart agricultural practices 

• Enhanced opportunities via Corporate Social Responsibility (CSR) for the establishment and financing of sustainable farming 

practices by designing CSR roadmaps 

• Enhanced policy environment to support sustainable agricultural production. 

Medium & long-term impacts 

• More sustainable small-scale farmer’ operations and sustainable farming practices 

• Improved management of small scale farms; increased farm income, improved livelihood security 

• Adoption of climate smart approaches and technologies on farms 

• Increased participation of women and youth in the agricultural sector 

• Improved policy environment for sustainable agricultural approaches 

• Improved private investment in the agriculture sector 
 

The project, started in February 2017, will last for 30 months. 
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